ARAA BOARD MEETING MINUTES

The Anoka Ramsey Athletic Association Board of Directors conducted a regular meeting on Sunday, October 25, 2009 at the Ramsey Central Park.  

Board Members Present:
President, Lisa Chamberlain




Vice President, Scott Baumgartner

Secretary, Dorothy Arseneau

Treasurer, Annette Elvine
Baseball Commissioner, Rob Germinaro

Basketball Commissioner, Dan Webster


Football Commissioner, Steve Hansen


Softball Commissioner, Greg Gardner

Tennis Commissioner, Patty Egart


Concessions Director, Stacy Hlavka


Sponsorship Director, Mark Wilson
Others Present:  Lori Olmon, Harlan Meyer, Dan Williams, Jeff Kocovsky
CALL TO ORDER

President Chamberlain called the Regular Meeting of the ARAA Board of Directors to order at 6:12 p.m.

APPROVE THE AGENDA
Commissioner Casey wanted to add Lacrosse and the website to the agenda.  Lori Olmon with The City of Nowthen would like to talk.  We will add The City of Nowthen after the Agenda Approval.  We will switch the agenda schedule to the following:  Costco Membership for Association, Grant-In-Aide – Basketball, Lacrosse, Website, Elections in January, Bylaws Questions, and Action Items.  Commissioner Webster made a motion to approve the agenda, seconded by Commissioner Hansen.  Motion carried.
CITY OF NOWTHEN PARK AND REC

Laurie Olmon spoke about the two parks that they have – East Twin Lakes Park and Nowthen Park.  They have three soccer fields as well as softball and baseball fields.  Each park facility has a concessions stand that can be used for free.  (They do require a damage deposit.)  She wants to let us know that the fields are available for rent.  The Nowthen field concessions stand is close to the fields; the East Twin Lakes Park concessions stand is a little further away.  She would like someone to come to their board to express what our needs are.  Harlan Meyer expressed that if we have a need for fields, their fields are typically available.  He welcomes our association to rent their fields.  For their adult leagues, the cost is $10.00 per hour/per field but they might be willing to make better rates for us since we are a children’s league.  Dan Williams with the Nowthen Park & Rec Department welcomes us to use their fields but requests that we go through the Park & Rec Department like any other city.  They would like to see their fields being used for children’s sports. We will be adding this to the November agenda.  If the commissioners have any further questions, Lisa has the contact information for Laurie Olmon.  We should look at this as a whole for all sports.  
PARENT CONCERNS / INPUT
None.
SECRETARY’S REPORT

Commissioner Gardner questioned the comment about the blast e-mail that went out regarding the softball booster meeting.  His question was that this should have been under parent concerns.  President Chamberlain requested that we change it in the September minutes.  The minutes from September 27, 2009, with the above requested changes, were approved with a motion made by Commissioner Webster, seconded by Commissioner Germinaro.  Motion carried.

TREASURER’S REPORT
Treasurer Elvine said that she didn’t print out the individual sports reports because she is going to be having the commissioners e-mail her their QuickBooks files and she will create temporary files and make adjusting entries into her files.  The treasurer’s report for this month is not valid.  President Chamberlain and Treasurer Elvine met with Rebecca Moser prior to this meeting.  President Chamberlain will be sending out an e-mail regarding everything that is needed to complete the 2008 taxes.  The 2008 tax return needs to be reviewed and approved by each board member prior to November 15, 2008.  Each board member needs to send an e-mail reply stating that he or she has approved it.  These sheets will be printed and kept on file.  
COSTCO MEMBERSHIP FOR ASSOCIATION

Commissioner Webster was questioning if we have an association Costco membership, as he was told that you can get further discounts.  You don’t actually receive further discounts; you get money back at the end of the year (2% of sales).  Currently, there are four people on the Concessions Costco Card.  It was decided that if each sport wants a membership, they can handle that with their own sport.  Offline, President Chamberlain and Director Hlavka will discuss what is currently on the membership.  

GRANT IN AIDE

In House Basketball:

$50.00 being asked for.  Commissioner Germinaro made a motion to approve, seconded by Commissioner Elvine.  Motion carried.
$50.00 being asked for.  Commissioner Gardner made a motion to approve, seconded by Commissioner Elvine.  Motion carried.

Traveling Basketball:

$125.00 being asked for.  Commissioner Gardner made a motion to approve, seconded by Commissioner Elvine.  Motion carried.
LACROSSE
Jeff is gathering information with his board.  They are looking into fundraisers.  He will be going to the yearly meeting of YOM this week.  He needs to look into fields and is questioning what they do about the website.  They will go under our website.  He will need to get together with Communications Director Miller regarding getting the site set up.  Commissioner Webster noted that they can create their own website with a link from our site.  Jeff noted that he will have websites from the YOM fees.  Right now with what they have signed up with, he can have four websites.  He wants to have just one site.  He thinks that they have their budget worked out for covering their current costs.  He just needs start up funds and reserves.  
ELECTIONS IN JANUARY
President Chamberlain will contact Communications Director Miller to tell him what positions are open and need to be posted as well as to have him update the application form.  Commissioner Hansen noted that we need to have the Joint Powers meeting prior to the budgets being submitted.  There are going to be changes.  They want to streamline field usage.  Softball and baseball commissioners can get information to Commissioner Hansen regarding what they think their field usage will be and he will try to communicate that to the park and rec departments.  Commissioner Hansen will send out an e-mail to the commissioners of soccer, baseball, softball, and lacrosse to get their projected field usage.  

The offices of President, Treasurer, Football Commissioner, Basketball Commissioner, Sponsorship Director, and Concessions Director will be up for election in January.  
BY-LAWS QUESTIONS

We want to remove the staff advisor position and add voting privileges for the volunteer coordinator position.  Also if the vote passes next month, we will be adding a Lacrosse Commissioner as a board member.  We will vote on these changes next month.  

The November meeting has been moved to December 6th.  President Chamberlain will check with the city regarding the availability of our building.  Lacrosse will need to be added to the elections in January.  
ACTION ITEMS:

General Fund Budget:  Treasurer Elvine submitted her budget.  Commissioner Germinaro noted that the opening balances should not appear on the budget.  Commissioner Germinaro questioned the website cost.  He questioned insurance – each sport pays their insurance so it doesn’t appear on the general fund budget.  Lacrosse participants need to sign up through US Lacrosse and must pay for insurance individually.  Coaches purchase individually as well.  Coaches keep everyone’s insurance card as part of their records.  Commissioner Germinaro questioned that the general fund balance doesn’t match the budget.  This is because the player fees have not been received from the sports.
Commissioner Germinaro made a motion to approve the general fund budget, Commissioner Gardner seconded.  Motion carried.

WEBSITE
From home, Commissioner Casey made a motion to approve up to $250 to have Demosphere add Lacrosse to our website to reflect our program expansion, Vice President Baumgartner seconded it.  Motion carried.
Sponsorship Director Wilson noted that there are only five sponsors on the site.  He is wondering why.  He thought there should be more.  President Chamberlain will talk to Communications Director Miller about this.
Commissioner Hansen questioned that the soccer program is having a link from our site to a site of its own.  He said that he had asked two years ago if he could do this and was told no.  He was told that can do this.

REPORTS
Football

There is one more week left in the season.  Flag and instructional finished this past week-end.  Everything has been going well with the exception of the need to send out mass e-mail to parents about not yelling at the refs.  Mini Bowl will be either at Goodrich Field or Central Park on Nov. 1st.  QCTV cannot video the game.  
Soccer

Commissioner Casey was not present.
Softball
Season is finished.  They are struggling to get a place for tryouts.  The pitching clinics are going well.  They are planning for next year.

Tennis

They finished a really nice fall season.  She hasn’t scheduled anything for winter this year.  She may have some one day clinics.
Communications
Communications Director Miller was not present.
Concessions

Concessions Director Hlavka would like to put together a letter ‘volunteer bond’.  She asked Commissioner Germinaro to forward his form to her.  

President Chamberlain questioned the sprinkler system flyer that appeared at the concessions stand.  She would like this type of information to go through the board.  She will contact Commissioner Webster to see if he knows.

Sponsorship

Davanni’s is upset by our lack of participation in the Davanni’s fundraiser.  Only three people participated last month.  They have added staff to cover the anticipated response.  Director Wilson noted that he had advised them not to add on more people until after the initial response.  
Sponsorship Director Wilson has ordered the list of businesses in Anoka and Ramsey that he will be sending our forms to.  He will be picking it up soon.
Vice President Baumgartner is questioning if we could have an ARAA book of coupons from area businesses.  Sponsorship Director Wilson noted that this entails too much work.  Vice President Baumgartner suggested that we send out a mailing to ask people to participate in our coupon book so that Director Wilson would not have to physically go to each location.  There may be a person who can do the leg work for Sponsorship Director Wilson.  Sponsorship Director Wilson would like to have his contact come to our meeting regarding the coupon book.  
Baseball

Commissioner Germinaro is trying to figure out where they will be having try outs.  Things are going well.  They had elections at their last meeting.  Sponsorship Director Wilson is wondering if they are going to get together and clean out George Green Park.  He has some basketball stuff.  He will contact Commissioner Webster about getting it to him.
Basketball

They had a coaches and team clinics for girls’ basketball.  It was very successful.  They meet with both the girls and the coaches.  Numbers are looking good for the K-2 program.  
ADJOURN

A motion to adjourn the meeting was made by Commissioner Baumgartner, seconded by Commissioner Egart.  Motion carried.
Meeting adjourned at 8:20 p.m.

Respectfully submitted,

Dorothy Arseneau

Lisa Chamberlain
Secretary
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