ARAA BOARD MEETING MINUTES

The Anoka Ramsey Athletic Association Board of Directors conducted a regular meeting on Sunday, December 6, 2009 at the Ramsey Central Park.  

Board Members Present:
President, Lisa Chamberlain





Vice President, Scott Baumgartner

Secretary, Dorothy Arseneau

Treasurer, Annette Elvine

Baseball Commissioner, Rob Germinaro

Basketball Commissioner, Dan Webster


Football Commissioner, Steve Hansen


Softball Commissioner, Greg Gardner


Tennis Commissioner, Patty Egart


Soccer Commissioner, Bill Casey


Concessions Director, Stacy Hlavka


Sponsorship Director, Mark Wilson


Communications Director, Mark Miller 


Volunteer Coordinator Director, Megan Laney

Others Present:  Jeff Kocovsky, Michelle Kocovsky, Jackie Eenhuis, Kelley Casey, Ben Nemo, Harold Harris

CALL TO ORDER

President Chamberlain called the Regular Meeting of the ARAA Board of Directors to order at 4:06 p.m.

APPROVE THE AGENDA

Commissioner Webster made a motion to approve the agenda, seconded by Commissioner Hansen.  Motion carried.

GREATER MIDWEST FUNDRAISING
Ben Nemo from Greater Midwest Fundraising LLC came to present some fundraising opportunities.  He brought samples of their meats as well as some desserts.  They use JMB Meats out of St. Michael.  They carry:  cookie dough, cheesecake, meats, pies, etc.  Food profit is 40 to 50%.  They create cards also.  Their clients have had great success in selling their cards.

PARENT CONCERNS / INPUT

None.

SECRETARY’S REPORT

The minutes from the October 25, 2009 meeting were approved with a motion made by Commissioner Gardner, seconded by Commissioner Hansen.  Motion carried.

TREASURER’S REPORT

Annette did not do reports this month because she is missing data from many people.  She is also missing the inventory totals from soccer, tennis, baseball, and concessions.  Commissioner Egart said that she had e-mailed it already.  Treasurer Elvine will confirm.  Commissioner Germinaro has his at the meeting.  Commissioner Casey is working on theirs.  Commissioner Hlavka is working on hers.  President Chamberlain noted that Treasurer Elvine needs their November figures by December 15th.  All commissioners please get your reports to Treasurer Elvine as soon as possible.

NOWTHEN FIELDS  

Commissioner Germinaro questioned others in the community and he feels it’s not worth it for baseball to rent the fields in the city of Nowthen.  The fields are nice but the risks of getting involved are greater than the benefits we would receive.  We would only gain two fields – one for baseball, one for softball.  His recommendation would be that we do not get involved.  Kelley Casey brought up the point that as an association, we should be looking into fields other than Central Park in Ramsey.  A representative from Ramsey met with a representative from Anoka without our knowledge.  He gave them the message that ARAA would be willing to pay fees such at $10.00 per head.  This was not true.  We will need to follow up with Ramsey to determine what was actually said.  Vice President Baumgartner noted that we need to make sure we are using the fields that have been made available to us by the cities of Anoka and Ramsey first.  Commissioner Hansen is working on a field usage summary of the Anoka and Ramsey fields.  We will revisit the issue when we know what our needs are.  

SOCCER BUDGET

Commissioner Casey noted that the registration expense (online fees) is zero because he had reduced his income on the registration income line.  Commissioner Germinaro asked if, when Treasurer Elvine e-mails the totals to the commissioners, if she could break out the credit card fees for the commissioners for each transaction.  Commissioner Webster made a motion to approve the soccer budget, seconded by Commissioner Egart.  Motion carried.  

PRESENTATION:  COACHING BOYS TO MEN

Deputy Mike Wall is here to talk about the program.  The Anoka County Sheriff’s office Subcommittee on Domestic Violence Council is implementing this program to help stop violence against women.  Its intent is to try to bring boys up in a positive environment.  Coaching boys to men has a playbook that can be given to coaches to teach them ways to coach that will teach boys respect.  He realizes that in our programs, there isn’t a lot of extra time.  What he would like is to be able to present at the coaches’ training times.  Even if they don’t implement the program, at least it will make them mindful of how important it is.  Coaches may be the only mentors for some children.  It gives ideas on how to word things, what to avoid, etc.  It helps to have coaches focus on being a positive role model in the children’s lives.  What the council is looking for is an organization to commit to it so they can go to other organizations and use them as a reference.  They are looking to come to the coaches’ meeting.  Vice President Baumgartner expressed his approval of the program.  He has read through the play book and found it to be very useful information.  There is no cost to the organization initially.  They will come and hand out the play books.  Their presentation will not be very long.  Kelley Casey questioned how he thought it would be received by women.  He acknowledges that it can be useful for all coaches.

Commissioner Casey asked what we need to do.  He said that he would like to set up to present at their next coaches’ meetings.  He gave out his e-mail address for commissioners to contact him directly at michael.wahl@co.anoka.mn.us.  

Kelley Casey questioned how many books they will hand out.  Looking at our current upcoming sports, we will need over 200 for the upcoming spring season.  He said that they are committed to at least get it going.  Commissioner Germinaro asked about a digital copy of the book.  Mike is not sure if they have one yet.  Kelley Casey asked if they could get some books for tomorrow’s coaches meeting.  He will check into that.

BASEBALL BUDGET

There were some questions regarding the baseball budget.  First, the general fund should be $7.50.  Commissioner Germinaro stated that he separated out $2.50 as online registration fees.  There was a question as to why uniforms went up so much.  He stated that he may have miscalculated.  It should be $5,200.00.  He was also asked why the fundraiser income jumped.  It was a mistake; there were too many 0s.  
Commissioner Germinaro will make the changes and e-mail it to everyone.  Commissioner Casey made a motion to approve the in house budget as is, seconded by Commissioner Hansen.  Motion carried.  Commissioner Casey made a motion to approve the traveling budget with changes of $600 for fundraising income and $5,200 for uniforms, seconded by Commissioner Webster.  Motion carried.

SOFTBALL BUDGET

Fundraising did not go well so they will not be doing it this year.  They will host a tournament again which made a lot more money.  Commissioner Gardner is putting money into a capital account.  He is trying to get more training for coaches so money was added for that.  His $7.50 to the general fund is coded as “Program Service Fees”, which is what Treasurer Elvine stated is correct.  Commissioner Casey questioned why U12 and U14 fees were raised so drastically; Commissioner Gardner noted that they were losing $300 per team at this level.  Commissioner Gardner stated that they are looking to spend some of their capital funds.  Commissioner Casey was concerned about depending on the fundraising income.  Commissioner Casey questioned when Commissioner Gardner is planning on using the capital in comparison to when he has the tournament.  Commissioner Gardner stated that they hope to have batting cages added to Central Park this spring.  He has the money now to do the cages from his carryover from prior years.  

Commissioner Casey made a motion to approve both budgets, seconded by Commissioner Hansen.  Motion carried.

LACROSSE

Jeff and Michelle Kocovsky presented their Lacrosse budget.  They are currently going to offer only a boys program.  They were told that they do not need the insurance expense of $300.  The players and coaches buy insurance when they register.  Their budget is based on last year’s numbers.  They are proposing one team at each level.  Their fundraiser is in conjunction with The Swarm.  They are working with the high school.  They have agreed to split the profit 50/50 with Anoka High School.  He would like to put any left over money into coaches’ training.  

They will be paying for the coaches’ insurance through US Lacrosse as well as the fees to earn coaching certification level 1.  There was a discussion regarding need for storage.  Commissioner Hanson suggested going through packrat pod for their storage needs.  There were several fundraiser questions.  Basically, they are not committed to a number of sales.  They are hoping to have 500 tickets sold this year, which is what the budget numbers are based on.  Commissioner Casey is concerned about approving a budget based on fundraising.  Typically fundraising is on the budget to provide for capital.  They are using the fundraiser funds to purchase their start up capital as listed on the budget.  Kelley Casey is questioning if there is an understanding that ARAA will be covering Lacrosse if they do not make the numbers.  Yes, this is the case across the board with all sports.  It was noted that each sport has their individual bank accounts and will overdraft if they do not make their funds. 

Vice President Baumgartner made a motion to approve the budget contingent upon waiting until after the fundraiser to purchase their equipment, seconded by Commissioner Webster.  Motion carried.

Commissioner Webster made a motion to transfer $2,000 from the general fund to the Lacrosse bank account as start up money to be paid back by the end of the season, seconded by Commissioner Hansen.  Motion carried. 

INVENTORY TOTALS

Inventory totals are due to Annette.  As stated previously, she is missing baseball, soccer, tennis, and concessions.  Commissioner Egart said she had e-mailed hers.  Commissioner Germinaro has his present at the meeting.  Commissioner Casey is working on his and Concessions Director Hlavka will submit hers as well.

ACCOUNTING YEAR END TOTALS

As stated previously, all commissioners please turn in your numbers to Annette as soon as possible.

BYLAWS – APPROVE ADDITIONS AND DELETIONS

This was moved to the January meeting.

GRANT IN AIDE

K-2 Basketball:

$35.00 being asked for.  Commissioner Hansen made a motion to approve, seconded by Vice President Baumgartner.  Motion carried.

REPORTS

Due to the lateness in time, President Chamberlain asked if any commissioners had anything urgent to report.  Nothing reported.  Reports will be given in January.

ADJOURN

A motion to adjourn the meeting was made by Vice President Baumgartner, seconded by Commissioner Egart.  Motion carried.

Meeting adjourned at 7:10 p.m.

Respectfully submitted,

Dorothy Arseneau

Lisa Chamberlain

Secretary





President

ADDENDUM

Commissioner Egart e-mailed the tennis budget for approval.  Commissioner Germinaro made a motion, via e-mail, to approve the budget, seconded by Sponsorship Director Wilson.  Motion carried.
