ARAA BOARD MEETING MINUTES

The Anoka Ramsey Athletic Association Board of Directors conducted a regular meeting on Sunday, September 27, 2009 at the Ramsey Central Park.  

Board Members Present:
President, Lisa Chamberlain





Secretary, Dorothy Arseneau

Treasurer, Annette Elvine
Baseball Commissioner, Rob Germinaro

Basketball Commissioner, Dan Webster


Football Commissioner, Steve Hansen


Soccer Commissioner, Bill Casey


Concessions Commissioner, Stacy Hlavka


Communications Director, Mark Miller
Others Present:  Megan Laney, Ann Quade, Kelley Casey
CALL TO ORDER

President Chamberlain called the Regular Meeting of the ARAA Board of Directors to order at 6:10 p.m.

APPROVE THE AGENDA
Commissioner Webster made a motion to approve the agenda, seconded by Secretary Arseneau.  Motion carried.
PARENT CONCERNS / INPUT
None.
SECRETARY’S REPORT

The minutes from the August 30, 2009 meeting were approved with a motion made by Commissioner Germinaro, seconded by Commissioner Hansen.  Motion carried.

TREASURER’S REPORT
The treasurer’s report was approved with a motion made by Commissioner Casey, seconded by Commissioner Germinaro.  Motion carried.
VOLUNTEER COORDINATOR ELECTION
President Chamberlain moved this item to a later place on the agendas one of the applicants was not present yet.
MEETING LENGTH
Commissioner Hanson is requesting that we cap the meeting time to two hours.  Commissioner Webster stated that a meeting limit time would minimize side chatter.  Commissioner Germinaro suggested placing time amounts next to each agenda item.  Secretary Arseneau will add time amounts to each item on the agenda.  The board will look at the agenda ahead of time and indicate any changes.  When board members submit agenda items, they will indicate how much time they think they will need.  Commissioner Casey indicated that grant-in-aide applications would take approximately two minutes each.
HAPPY DAYS PARADE RECAP

The parade went well.  There was good participation.  Commissioner Hlavka didn’t know how many people would participate so she didn’t buy enough candy.  She will know for next year.
OCTOBER 3rd CONCESSIONS AND SUPER SOCCER SATURDAY

There was an issue regarding October 3rd and concessions.  Secretary Arseneau was scheduling people to work at Central Park.  This is okay as the soccer concessions are at Elmcrest Park for this day.  The soccer program is hosting a tournament.  Commissioner Casey will talk to Director Hlavka regarding Super Soccer Saturday concessions on October 10th.
CONCESSIONS AND ADVERSITY 

Commissioner Hlavka brought up the issue of adversity and where that money goes.  She is questioning if the $10.00 per hour is being given to the adversity fund or to the individual who is volunteering.  Commissioner Germinaro noted that concessions should not have to issue money to the adversity fund because none of the other sports reimburse the adversity amount.  The $10.00 amount is to help us have a standard for the number of hours required to volunteer.  

Commissioner Casey questioned Commissioner Germinaro on their volunteer bond.  The parents write a check for $50.00 and parents ‘pay it off’ by jobs worked, not by hours worked.  It was more effective for them to do it that way.

Fundraising has become an issue.  Commissioner Hlavka is questioning how we pay volunteers in concessions as fundraising.  She shared that in hockey, they have a volunteer bond.  They have to write a check for $300 and volunteer for 8 hours.  If they volunteer the full eight hours, they get their check back.  

Commissioner Hlavka was questioning how to put a dollar value on what volunteers make.  She would like to do $10.00 per hour worked.  In the fall, more money is made.  In the summer, the concessions stand makes less profit than $10.00 per hour.  It should work out in the long run.

Kelley Casey would like to have Commissioner Hlavka issue a check to soccer and give the parents a voucher to give to their volunteer coordinator to get it credited to their individual accounts.  

VOLUNTEER COORDINATOR ELECTIONS

Both applicants spoke to their desire to help the program.  

Questions for the applicants:

Commissioner Casey asked Megan if she had computer proficiency.  Yes, she is proficient in common applications such as word, excel, etc.
Secretary Arseneau asked both candidates what their time availability is during the evenings.  Both candidates are available.  

President Chamberlain brought up that the board had voted to add that sports would be paid for previously for this position.  She also asked if that was an aspect that interested the applicants.  Yes it had.

Commissioner Webster made a motion for the Volunteer Coordinator position to have the benefit of sports being paid for, seconded by Commissioner Germinaro.  Motion carried.

President Chamberlain will ask Vice President Baumgartner to check our ARAA bylaws to find out when we can make changes to them.   

GRANT IN AIDE

In House Basketball:

$50.00 being asked for.  Commissioner Hanson made a motion to approve, seconded by Commissioner Germinaro.  Motion carried.
Vote Results:  The board has voted in Megan Laney to be our Volunteer Coordinator.  

Thank you to Ann for applying.

ACTION ITEMS:

Commissioner Casey noted that his allocations will not appear on the budget; it is on his report.  Kelley Casey met with Rebecca and is warning us that there will be many changes with this year’s year end taxes.  Treasurer Elvine is meeting with Rebecca next week.  President Chamberlain will attend that meeting as well and discuss setting up a meeting with commissioners and treasurers.

Football

Commissioner Hanson reported that they are half way through season.  The Papa Murphy sales were successful.  The Mini Bowl is Nov. 1st.

Soccer

Commissioner Casey e-mailed out committee report.  They are hosting a tournament on Oct. 3rd.  Soccer is going well.

Softball
Commissioner Gardner was not present.

Tennis

Commissioner Elvine was not present.
Communications
Communications Director Miller stated that the most information we can give to him, the better with regard to asking him for changes.  Secretary Arseneau asked Kelley Casey to change the volunteer coordinator e-mail forwarding.  Kelley Casey would like to transfer our account over to Google Apps.  She will give the board members instructions when this takes place.  Originally she hosted us because it was free.

Concessions

Concessions Director Hlavka reported that someone was looking for the adversity form online and couldn’t find it.  We do not have it listed there because we want people to go directly to their commissioners.  She also noted that people have been complaining that they do not receive prompt answers to their e-mails.  Commissioner Webster noted that sometimes he does not receive e-mails.  Some of them go to baseball instead of basketball.  Kelley Casey noted that she currently receives the online general requests and online phone messages.  President Chamberlain said that she could have those things forwarded to her.

Concessions Director Hlavka is requesting that all commissioners give her their schedules at the beginning of their seasons.  Also, she would like the commissioners to send out an e-mail blast to their parents stating that the concessions stand will be open and requesting volunteers.  It was also suggested to have a “sign up” sheet at the concessions stand so that the people who use it would see the need for volunteering to help in it.
Sponsorship

Communications Director Miller reported in place of Sponsorship Director Wilson.  Sponsorship Director Wilson needs numbers from football, basketball, and traveling soccer for Dunn Brothers cards.  He is questioning if we received a check from Davanni’s?  No we haven’t.  He does not want to continue doing the Cub Foods fundraising.  Commissioner Miller is wondering if there’s a way to schedule the notices for Davanni’s fundraising nights.  Yes, there is.  
Kelley Casey told him to send the blast e-mails to ‘household’.  

Baseball

Commissioner Germinaro reported that they are in between seasons.  They made up subcommittees for their board.  This has shortened the meeting length.
Basketball

Commissioner Webster reported that participant numbers are up.  Girls’ practices are starting this week.  Traveling tryouts numbers are good.  

Kelley Casey reported that there was a mass e-mail sent out regarding a reminder for an Anoka fast pitch booster meeting.  She questioned whether that was appropriate.  President Chamberlain will talk with Commissioner Gardner about this.
Kelley Casey suggested changing main accounts as needed.  She will show Mark Miller how to do it.  

ADJOURN

A motion to adjourn the meeting was made by Commissioner Webster, seconded by Treasurer Elvine.  Motion carried.
Meeting adjourned at 8:02 p.m.

Respectfully submitted,

Dorothy Arseneau

Lisa Chamberlain
Secretary
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